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 RPA Analyst










Robotic process automation is about much more than just the development of an automation.

Before a business process can be automated, it is thoroughly analysed; it is documented step-by-step, its automation potential is assessed and its business case is calculated.






The DWF Academy RPA Analyst course has been designed to help organizations to gain the necessary in-house skills to not only be able to perform the aforementioned steps, but also to manage automation projects successfully by understanding the most common causes of delays and negative experiences and how to avoid them.






This course is strongly recommended for everyone who are responsible for – or simply interested in -  finding suitable automation targets in their team or business unit, running automation projects in their organization or documenting  identified business processes thoroughly to meet the demands of the RPA team.





Click to review the course topics:



-What kind of business impacts can RPA have?
-What kind of tools are available for process analysis?
-How to evaluate the benefits of a business process automation project?
-How to assess the automation potential of a business process?
-How to identify a potential target for automation?
-How to analyze the automation maturity of a business process?
-How to use the DWF process analysis tool?
-How to prioritize the business process automation targets?
-How to build and analyse a business case for an automation project?
-What kind of functional requirements can business processes have?
-How to communicate about the impact the automation will have on the team executing the business process?
-How to prepare the business and the developers for the User Acceptance Test?
-How to define and document a business process thoroughly, step-by-step?
-What are the limitations of RPA?
-What are the most common issues in automation projects and how to avoid them?
-How to deliver an automation project successfully, without delays, from start to finish?














Join the growing group of experts





The course can be delivered as either eLearning or classroom training and will include a final exercise that is checked manually by the DWF Academy training team. After the course has been completed, the participant will receive a digital DWF Academy diploma.












 Buy
The Digital Workforce Academy courses are available as online training and classroom training. Please contact our sales for more information. 




 Give us a call
Our sales team is here to help. Give us a call and let’s discuss your needs. You can reach us by phone during weekdays from 8 a.m. to 7 p.m. Central European time. You can also send us an email at any time and we will get back to you promptly.




 Need help?
Don’t hesitate to ask us more about our training. Email us directly info@dwfacademy.com or call us at +358 40 6210 960






 Fill in your contact information






 By submitting this form you agree that we may contact you in a manner as described in our privacy policy.
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 About us



Digital Workforce Academy provides RPA training for the leading RPA technology platforms Blue Prism and UiPath. In addition, our industry-specific and customized courses help you get the best-in-class RPA training you need to grow your expertise in building your Digital Workforce.
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+358 40 6210 960











 Stay updated



Sign up for Digital Workforce newsletter to keep yourself updated.
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